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1. Aims

This policy aims to:

· Provide background information about the pupil premium grant so that all members of the school community understand its purpose and which pupils are eligible

· Set out how the school will make decisions on pupil premium spending
· Summarise the roles and responsibilities of those involved in managing the pupil premium in school

2. Legislation and guidance
This policy is based on the pupil premium conditions of grant guidance (2021-2022), published by the Education and Skills Funding Agency. It is also based on guidance from the Department for Education (DfE) on virtual school heads’ responsibilities concerning the pupil premium, and the service premium.

· In addition, this policy refers to the DfE’s information on what maintained schools must publish online.

3. Purpose of the grant

Pupil Premium is funding allocated to schools for the specific purpose of boosting the attainment of disadvantaged pupils. Funding is based on children who have registered for a free school meal at any point in the last 6 years, children who are in care or adopted, and children whose parents are currently serving in the armed forces. 

The school will use the grant to support these groups, which comprise pupils with a range of different abilities, to narrow any achievement gaps between them and their peers.
We also recognise that not all pupils eligible for pupil premium funding will have lower attainment than their peers. In such cases, the grant will be used to help improve pupils’ progress and attainment so that they can reach their full potential.

4. Use of the grant

At Higher Bebington Junior School we aim to provide inspiring, creative and collaborative learning opportunities where all children are encouraged to reach their full potential. We are committed to providing the highest quality education for all children regardless of background or barrier to learning, in every aspect of school life.
Higher Bebington Junior School has 4 core values.

· Challenge 

All children will be challenged to achieve the best possible outcomes. Socio-economic disadvantage does not equate to ‘low ability’, and ability is not fixed.

· Curiosity

Every child has the opportunity to be excited by their learning and to maximise their potential in all areas of the curriculum, including trips and visits. Pupil Premium funding is not simply ‘catch up’ funding for English and Maths. 

· Creativity

Every child has the opportunity to express themselves creatively in a range of curriculum areas. Disadvantaged pupils’ creativity is not hampered and a wide range of opportunities are offered to all. 

· Character
Creating success in learning through the development of character traits such as resilience, perseverance, collaborative learning and being ready to learn are some of the best ways to support disadvantaged pupils in their learning long term. 

At Higher Bebington Junior School, we value the abilities and achievements of all the children and are committed to providing each child with the best possible environment for learning. We recognise that each child is unique and will have different needs, which may well vary throughout their time in the school. We believe in maximising the use of the Pupil Premium Grant (PPG) by utilising a long-term strategy closely aligned to the School Improvement Plan. This enables us to implement a blend of short, medium and long-term interventions matching pupil premium use with wider school improvements and improving readiness to learn. 

Our Implementation Process 
We believe in selecting a small number of priorities and giving them the best chance of success. We also believe in evidence-based interventions and learning from our experiences, which is why we utilise annual light-touch reviews to ensure our approach is effective and we can cease or amend interventions that are not having the intended impact. 

We will: 

Explore 
· Identify a key priority that we can address.

· Systematically explore appropriate programmes and practices.

· Examine the fit and feasibility with the school.

Prepare 
· Develop a clear, logical and well-specified plan. 

· Assess the readiness of the school to deliver the plan. 

· Make practical preparations.

Deliver 
· Support staff and solve any problems using a flexible leadership approach. 

· Reinforce initial training with follow-on support.

· Drive faithful adoption and intelligent adaption.

Sustain 
· Plan for sustaining and scaling the intervention from the outset.

· Continually acknowledge, support and reward good implementation practices. 

· Treat scale-up as a new implementation process.

Our Approach 
Higher Bebington Junior School’s approach in 2021-2022 builds on the foundations of our strategy from 2020-2021 which was disrupted again by both the school’s closure and Covid-19 regulations.

However, this year the school plans to focus on a combination of metacognitive and collaborative and peer learning strategies within our deep and rich curriculum as well as using fewer strategies to ensure that the ones we do use have the best chance for success. 

To define our priorities, prioritise spending and ensure balance, we have adopted a tiered approach in line with the research and recommendations from the EEF (Guide to Pupil Premium, June 2019). Our tiered approach comprises three categories: 

1. Teaching 

2. Targeted academic support 

3. Wider strategies 

As a school, we provide frequent, evidence based professional development opportunities that focus sharply on the learning needs of pupils, particularly those from disadvantaged backgrounds.

Metacognition is about teaching pupils to be aware of and to understand their own thought processes. The Education Endowment Foundation (EEF) released an audit tool for metacognition (February 2019) and we will be using this to support our work. Gaps in language development is recognised as one of the biggest causes of underachievement in later life, especially for disadvantaged pupils (Rowland, M. (2015) and therefore this will also be at the heart of our work. 

The school recognises that disadvantaged pupils are not a homogenous group and as such the strategy aims to develop a more personalised view of each child. For example, high prior attaining disadvantaged pupils are at risk of underachievement too. 

The school’s approach builds upon ‘the seven building blocks of success’ (Macleod, S; Sharp Bernadnelli D; Skipp, A & Higgins, S (2015). ‘Supporting the attainment of disadvantaged pupils: Achieving Success and Good Practice’: 

• An emphasis on achievement for all pupils; high aspirations for all 

• Addressing behaviour and attendance; strong social and emotional support strategies 

• Addressing the needs of individual underperforming pupils including high achievers –providing targeted support during curriculum time; individual support for children with specific needs and group support for children with similar needs 

• High quality teaching for all - high expectations and standards; monitoring teacher performance; tailoring teaching and learning to support pupils; sharing best practice 

• Using evidence and research in decision making e.g. Education Endowment Foundation’s Teaching and Learning Toolkit; using evidence about what makes a difference to change practice e.g. early intervention/language/cultural literacy 

• Deploying staff effectively – identifying the strengths of the team and finding the best ways to use them. 

• Clear responsive leadership 

At Higher Bebington Junior School, Governors play a crucial role in providing constructive challenge to the school’s pupil premium strategy. The school also publishes on its website a link to the Education Endowment Foundation’s Families of Schools tool so that it continually monitors where it ranks among schools with similar intakes. 

Understanding Barriers

At Higher Bebington Junior School, we understand that challenging socio-economic circumstances can create additional barriers to success for children. Overcoming barriers to learning is at the heart of our PPG use. We understand that needs and costs will differ depending on the barriers to learning being addressed. Although financial support is provided for schools specifically for children who qualify for Pupil Premium, outstanding educational outcomes for these children are best achieved through ensuring outstanding practice in classrooms throughout the school. In this way, all vulnerable children are helped to achieve the best possible outcomes according to their starting points. In addition, all children need opportunities to enrich their lives through experience and at Higher Bebington Junior School we aim to ensure that where children are unable to access these through home, the opportunities are provided for them by the school. As such, we do not automatically allocate personal budgets per pupil in receipt of the PPG. Instead, we identify the barrier to be addressed and the interventions required, whether in small groups, large groups, the whole school or as individuals, and allocate a budget accordingly.
Higher Bebington Junior School aims to be a research rich school. Research and evidence about tackling educational disadvantage states that we must first identify barriers to learning specific to our school. Therefore, the school has conducted a review of internal and external evidence including ASP reports, teacher assessment, internal standardised test data, pupil voice, staff questionnaires and attendance reports and identified the following areas for development:

· Language development - both a gap in vocabulary and a lack of ability to manipulate

language for effect

· Metacognitive strategies – to enable all our pupils to become successful independent learners 

· Emotional wellbeing – to enhance behaviours for learning

· Cultural capital and enrichment - rich experiences enhance language and understanding

· Attendance-recognising that all of the above can only have impact when a child has consistently 95% or above attendance

Many of our vulnerable children will require development in more than one of these areas.
Tackling Needs

The evidence base strongly suggests that the most effective way to improve outcomes for disadvantaged children is through excellent classroom teaching. Excellent classroom teaching can be achieved by all teachers through:

· high expectations for all- this is critical.

· high quality teaching. “High quality teaching has a disproportionately positive impact on disadvantaged learners.” Rowland, M. (2015)

· high quality professional development focused around the needs of the children and particularly those from disadvantaged backgrounds;

· the sharing of excellent practice and using this to develop their own practice;

· rigorous teacher recruitment and retention process to ensure that high quality, well- educated staff join and stay with the school;

· the development of a language-rich curriculum. There is access to high quality, challenging language in all aspects of school life;

· the adoption of structured collaborative learning in classrooms;

· structured teaching of metacognitive skills and their use in the classroom to

support all learning;

· cultural enrichment opportunities: music lessons, sports coaches,

extracurricular clubs, trips and visits including residentials in Years 4 and 6. 

· Pupil voice: senior staff regularly meet with children to ensure that they are listened to and their opinions about their experiences at school are valued;

· Engagement in Action Research Projects for all teaching staff as part of the appraisal cycle.

Higher Bebington Junior School is committed to developing vocabulary knowledge across the curriculum and ensuring that every child can read well; in this way they will be able to access the rich, broad and deep curriculum to which they are entitled. The school has a clear approach to developing reading comprehension and understands that language development including vocabulary understanding and oracy underpin reading comprehension.
The school is also focused on ensuring that the PPG reaches the pupils who need it most, recognising that some of these pupils will fall outside the remit of the government funding for example, those children who split their time between different homes because of separation, parents who are time poor as a result of long working hours or shifts and those children who are technologically and/or resource poor.

Our priorities 

Setting priorities is key to maximising the use of the PPG. Our priorities are as follows: 

· Ensuring quality first teaching happens in every class; this includes high expectations (by and for all), deep subject knowledge and timely, effective and precise feedback. The particular areas of focus are reading comprehension and broadening language development.

· Quality teaching and high expectations that focus on ambitious excellent outcomes for every learner

· Providing targeted academic support for pupils who are not making the expected progress 

· Explicitly teaching and promoting good behaviours for learning and supporting pupils and families with attendance consistently falling below 95% 

For this academic year, the school has five key areas for development:

1. Ensure that ALL groups of pupils are making progress in relation to KS1 starting points

2. Improve attainment in reading for pupils who qualify for pupil premium. 

3. Develop the use of effective, precise feedback (recognising that this can take many forms) that promotes pupils’ self- regulation and ‘feeds forward’ to improve future learning (see  assessment and feedback policy)

4. Improve attainment by raising pupil aspirations and supporting families.

5. Promote positive mental health and well-being and behaviour for learning

Monitoring and Evaluation

The school has a designed Pupil Premium Champion (Mrs J Devoy) who is responsible for monitoring and evaluating the outcomes for our Pupil Premium pupils and adjusting our strategy as required. When evaluating outcomes for children we will ask the rhetorical question: Is this a great school to go to if you come from a disadvantaged background?

The impact of the pupil premium on outcomes for these learners will be regularly monitored as set out below: 

· Data analysis

· Pupil Progress Meetings

· Regular assessment including ‘high challenge, low threat’ tests and quizzes

· Learning walks

· Learning discussions with pupils about the content in their books

· Support and challenge for individual teachers

· Regular, rigorous SLT meetings to assess impact of actions

· School Action Plans and a School Development Plan aligned closely to the Pupil Premium Strategy

· Regular School Improvement Plan monitoring reports to governing body

· Annual School Improvement Plan informs teacher and teaching assistant performance management targets

· Listening to the views of all children to hear about their learning and experiences

      of school.

· Regular external review via our School Improvement Associate

· Termly contact with the designated governor responsible for pupil premium (Mrs K Lewis)

Our Review Process 

Annually reviewing a one-year pupil premium plan and creating a new plan each year is time-costly and ineffective. This three-year approach allows us to dedicate more time up-front and introduce light-touch reviews annually. During a light-touch review, we will review the success of each intervention, based on evidence, and determine the most effective approach moving forwards – adapting, expanding or ceasing the intervention as required. 

Once the three-year term has been completed, a new three-year strategy will be created in light of the lessons learned during the execution of the previous strategy, and with regard to any new guidance and evidence of best practice that becomes available. The Headteacher is responsible for ensuring a pupil premium strategy is always in effect.

How will the school measure the impact of Pupil Premium Funding? 
· Insight assessment tracker is used by class teachers to record attainment and progress at termly intervals through the year 

· All teachers are responsible for tracking the progress of all vulnerable groups, including Pupil Premium, SEND and EAL. This information is then collated and monitored by the SLT. 

· Pupil Progress meetings are held every term between class teachers and the SLT to monitor impact and identify any concerns to be addressed. 

· Attendance data is collected and monitored by the SLT. 

· When selecting pupils for intervention groups and support, this will not be limited to children who are in receipt of Pupil Premium funding, but will include other pupils who have similar needs, and who we believe will benefit from the support / intervention. 

· Pupil Premium funding and its impact is a regular agenda item for the School Governor’s meetings and there is a designated Pupil Premium Governor.   
· Termly review of pupil premium attainment, progress, interventions and well-being by the designated pupil premium champion in collaboration with teaching staff.

Accountability 
The school publishes its strategy for using the pupil premium, a link to the school and college performance tables and the schools’ performance table page on the school website. Ofsted inspections will report on the attainment and progress of disadvantaged pupils in receipt of the PPG.

Higher Bebington Junior School’s Pupil Premium Strategy and Action Plan includes: 

· the amount of the school’s allocation of pupil premium grant 

· details of the main areas for development for good educational achievement 

· how the allocation will be spent to address identified areas for development and why these approaches were taken 

· how the school will measure the impact of the pupil premium 

· the date of the next pupil premium strategy review. 

We will publish our strategy on the school’s use of the pupil premium in each academic year on the school website, in line the DfE’s requirements on what maintained schools must publish online and using the templates on GOV.UK.

Our pupil premium strategy is available here: https://www.higherbebington.wirral.sch.uk/pupil-premium
5. Eligible pupils

The pupil premium is allocated to the school based on the number of eligible pupils in Years Three to Six. 
Eligible pupils fall into the categories explained below. 
5.1 Ever 6 free school meals

Pupils recorded in the most recent October school census who are known to have been eligible for free school meals at any point in the last 6 years (as determined by the DfE’s latest conditions of grant guidance). 
This includes pupils first known to be eligible for free school meals in the most recent October census.
It does not include pupils who received universal infant free school meals but would not have otherwise received free lunches.
5.2 Children looked after
Pupils who are in the care of, or provided with accommodation by, a local authority in England or Wales for at least 1 day. Allocations will be provisionally based on the children looked-after data return in March of the previous year, and then confirmed in December of the current year based on the children looked-after data return in March of the current year. 
5.3 Post-looked after children 

Pupils recorded in the most recent October census who were looked after by an English or Welsh local authority immediately before being adopted, or who left local authority care on a special guardianship order or child arrangements order.

5.4 Ever 6 service children

Pupils recorded in the most recent October census:

· With a parent serving in the regular armed forces

· Who have been registered as a ‘service child’ in the school census at any point in the last 6 years (as determined by the DfE’s latest conditions of grant guidance), including those first recorded as such in the most recent October census

· In receipt of a child pension from the Ministry of Defence because one of their parents died while serving in the armed forces

6. Roles and responsibilities

6.1 Headteacher and senior leadership team (including the Pupil Premium Champion)
The headteacher and senior leadership team are responsible for:

· Keeping this policy up to date, and ensuring that it is implemented across the school

· Ensuring that all school staff are aware of their role in raising the attainment of disadvantaged pupils and supporting pupils with parents in the armed forces

· Planning pupil premium spending and keeping this under constant review, using an evidence-based approach and working with virtual school heads where appropriate

· Monitoring the attainment and progress of pupils eligible for the pupil premium to assess the impact of the school’s use of the funding

· Reporting on the impact of pupil premium spending to the governing board on an ongoing basis

· Publishing the school’s pupil premium strategy on the school website each academic year, as required by the DfE

· Providing relevant training for staff, as necessary, on supporting disadvantaged pupils and raising attainment

6.2 Governors

The governing board is responsible for:

· Holding the headteacher to account for the implementation of this policy

· Ensuring the school is using pupil premium funding appropriately, in line with the rules set out in the conditions of grant
· Monitoring the attainment and progress of pupils eligible for the pupil premium, in conjunction with the headteacher, to assess the impact and effectiveness of the school’s use of the funding
· Monitoring whether the school is ensuring value for money in its use of the pupil premium 
· Challenging the headteacher to use the pupil premium in the most effective way
· Setting the school’s ethos and values around supporting disadvantaged members of the school community
6.3 Other school staff

All school staff are responsible for:

· Implementing this policy on a day-to-day basis

· Setting high expectations for all pupils, including those eligible for the pupil premium

· Identifying pupils whose attainment is not improving in response to interventions funded by the pupil premium, and highlighting these individuals to the senior leadership team

· Sharing insights into effective practice with other school staff

6.4 Virtual school heads

Virtual school heads are responsible for managing pupil premium funding for children looked after by a local authority, and allocating it to schools. Their responsibilities include, but are not limited to:

· Identifying the eligible looked after children and informing the local authority

· Making sure methods for allocating and spending ensure that looked after children benefit without delay

· Working with each looked after child’s educational setting to put together a personal education plan, agree how pupil premium funding will be spent to the meet the need identified in this plan, and ensure the funding is spent in this way

· Demonstrating how pupil premium funding is raising the achievement of looked after children

Virtual school heads are in charge of promoting the educational achievement of all the children looked after by the local authority they work for.

7. Monitoring arrangements

This policy will be reviewed annually by the Pupil Premium Champion and Headteacher.  At every review, the policy will be shared with the governing board.
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