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Summary of Focused Priorities 2021-2022 
 

 

Focused Priority What the priority involves  Ofsted Area 

Priority 1 To improve the rates of progress in RWM, through the development of 

research-based practices, so that all pupil groups achieve the best 

possible outcomes from their starting points.  

Quality of Education  

 

Priority 2 To improve pupil self-regulation and motivation allowing them to 

develop into independent learners.  

Behaviour and Attitudes 

Priority 3 To continue to develop strategies to support the mental health and well-

being of our pupils and staff. 

Personal Development 

Priority 4 To continue to improve pupil attitudes and behaviours and ensure all 

pupils have a voice within school. 

Behaviour and Attitudes 
Personal Development  

Priority 5 To embed a broad and balanced school curriculum, which ensures aims 

for pupils are matched to our curriculum vision. 

Leadership and Management 

Priority 6 To further strengthen the expertise and practice of leaders at all levels 

(inc. governors) so that the school is successful in its ability to provide a 

high-quality education for all pupils. 

Leadership and Management 


